DEPARTMENT OF THE NAVY

NORFOLK NAVAL SHIPYARD
PORTSMOUTH, VIRGINIA 23709-5000

5720

Ser 100/516
- §'NQV 2017

Mr. Marty Dixon
300 S. Monterey Drive
Chesapeake, Virginia 23320

Mr. Dixon:

This letter responds to your Freedom of Information Act
(FOIA) request case number DON-NAVY-2018-000653. You are
seeking a copy of “documents concerning the solicitation of
interest for the positon of Supervisory Training Instructor GS-
1712-13,739199C926 documents including; grading criteria sheets,
interview questions, and scoring sheet.”

This office received responsive documents pertaining to
your request for review and release. Your request was carefully
considered under applicable portions of FOIA (5 U.S.C. 552), as
amended (implemented by Department of the Navy Directive
SECNAVINST 5720.42F).

This review indicated a requirement to redact certain
information. Redactions have been indicated by placing the
exemption code in place of the redacted material. The specific
exemption used for the redactions indicated in the report is as
follows:

5 U.8.C. 552 (b) (6): Information that, if disclosed, would
result in a clearly unwarranted invasion of personal privacy;
specifically, names and phone numbers.

In view of the above, you may consider this to be an
adverse determination that may be appealed. Since you have
created an account in FOIA ONLINE, you may submit an appeal
directly within the web-based system. To do this, you would log
in to your account, retrieve your original request, and then
click on the “Create Appeal” tab in the left-hand cclumn. The
basic information from your request will be duplicated for you,
and then you can type in the basis of your appeal. If you
prefer to use regular mail, you may submit an appeal to:

The Department of the Navy
Office of the General Counsel (ATTN: FOIA APPEALS)
1000 Navy Pentagon, Room 5A532
Washington, DC 20350-1000
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Your appeal, if any, must be postmarked within 90 calendar
days from the date of this letter and should include a copy of
your initial request, a .copy of this letter, and a statement
indicating why you believe your appeal should be granted.

For any further assistance and to discuss any aspect of
your request, you have the right to contact the Department of
the Navy FOIA Public Liaison, Mr. Christopher Julka, at
Christopher.A.Julkaenavy.mil or (703) 697-0031. Additionally,
you have the right to contact the Office of Government
Information Services (OGIS) to inquire about the FOIA mediation
services they offer. The contact information for OGIS is:
Office of Government Information Services, National Archives and
Records Administration, 8601 Adelphi Road-OGIS, College Park,
Maryland 20740-01, " e-mail at ogis@nara.gov; telephone at 202-
741-5770; toll free at 1-877-684-6448; or facsimile at 202-741-
5769.

Please contact my Counsel, Ms. M. K. DeMane at (757)396-
8625, or by email mary.k.demaneenavy.mil should you have
questions concerning the status of your request.

Singerely,

M. BROWN
Commander

Norfolk Naval Shipyard




All Exemptions below is

All Exemptions below is
Interviewer: Exe'mpt Under 5 U.S.C. 552 (b) (6)

Interviewee: Exempt Under 5 U.S.C. 552 (b) (6)

€926/GS13 Weld School Director Interview Questions

1) Piease tell us about yourself, your history and your supervisory experience.
**No points awarded for this question — consider the interviewee’s response in determining overall
DGP, professional appearance and manner, oral communication clarity and professionalism.

2) What qualities do you believe a successful manager should have?
SN
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4 pts — interviewee effectively describes the qualities of great manager {to them) and is able to do so
with great detail or with an example of person that exemplifies these qualities.

3 pts — interviewee describes the qualities but does expound on the nature of these qualities

2 pts — interviewee describes the qualities with minimum effectiveness.

1 pt — interviewee is ineffective in describing the qualities.

0 pt — interviewee cannot answer the question.

3) Please describe a specific large project you ran as the project lead, the process that was used and the
results {i.e. on time delivery, positive participant feedback, ROI, etc}).
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4 pts — interviewee effectively describes the process using formal process terminology and is able to do
so with great detail. (i.e. describes POA&M, DMAIC, PDCA, etc).

3 pts — interviewee effectively describes the processes but does not do so using formal process
terminology.

2 pts — interviewee describes the process with minimum effectiveness.

1 pt — interviewee is ineffective in describing the process.

0 pt — interviewee cannot answer the question or has never lead a major project.

4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school
can be utilized to corr;cqhis area of deficiency.

l 4 [\ 3) I 2 l 1 | o ]
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4 pts — interviewee effectively describes the problem using formal process terminology, understands the
boundaries and philosophy of the weld school {proficiency over quatlification) and is able to do so with
great detail. {i.e. describes problem, source of requirement, function of weld school in correction, etc).

3 pts — interviewee effectively describes the problem but does not do so using formal process
terminology. interviewee describes informally how weld school could be used to correct.

2 pts —interviewee describes the problem with minimum effectiveness.




1 pt — interviewee is ineffective in describing the problem or cannot describe how the weld school could

be utilized to correct.
0 pt — interviewee cannot answer the question.

5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you
manage that team member and the situation?

a4 [ Gy [ [ i | e ]

4 pts — interviewee is clearly able to describe the specific behaviors of the challenging team member,
his/her own leadership behaviors with the interaction, describes a link between the two and can
describe the resulting change in member behavior and overall effect on the team.

3 pts — interviewee describes the interaction with clarity but does not describe specific behaviors
however can describe a link between two and the resulting change in member behavior.

2 pts — interviewee describes the interaction with some clarity but cannot describe a link between his
response to the interaction and the resulting member behavior.

1 pt — interviewee is ineffective in describing the difficult interaction.

0 pt — interviewee cannot answer the question or has not lead a team.

6) This position requires managing multiple demand chalienges from multiple senior leaders. Describe
your capability for managing under this construct and describe a specific situation as a supervisor where
you have been successful at doing this. ~

I 4 I 3 (2] | 1 | o |
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4 pts — interviewee is able to describe with great detail and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a multiple leader construct.

3 pts — interviewee is able to describe with some detail and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a multiple leader construct.

2 pts —interviewee is able to describe with minimal detail and clarity their ability and the situational
results using a clear “end in mind” strategy for operating under a multiple leader construct.

1 pt —interviewee is vague and/or rambling and does not describe with detail or clarity their ability and
the situational results using a clear “end in mind” strategy for operating under a multiple leader
construct.

0 pts — interviewee really cannot or does not answer the question directly.

7) Please tell us what your strengths are and how you apply them in your work.

s [ & T 2 T 1 [ o ]

4 pts — interviewee describes strength with clear detail and describes their supporting reason with great

clarity, purpose and passion.
3 pts — interviewee describes strength with somewhat clear detail and describes their supporting reason

with some clarity, purpose and passion.




2 pts — interviewee is not really able to describes strength with clear detail and describes their
supporting reason with some clarity, purpose and passion.

1 pt —interviewee does not describe strengths with any detail.

0 pts — interviewee does not or cannot answer the question.

8) If  were to contact your last supervisor and ask which area of your work needs the most
improvement, what willﬂearn?

[ a [ &) T 7 T 1 [ o ]

4 pts — interviewee describes area of improvement with clear detail and describes their supporting
reason with great clarity, purpose and understanding.

3 pts — interviewee describes area of improvement with somewhat clear detail and describes their
supporting reason with some clarity, purpose and understanding.

2 pts —interviewee is not really able to describe area of improvement with clear detail and describes
their supporting reason with some clarity, purpose and understanding.

1 pt—interviewee does not describe area of improvement with any detail and rambles or is unciear in
answer.

0 pts —interviewee does not or cannot answer the question.

9) Please discuss a time when you have had to take an organizational strategic vision or goal and
translated that into a more tactical action plan. What was the strategic goal, what was your tactical
action plan to execute and what were the results?

(O 3 ] 2 l 1 | 0 |

4 pts— interviewee is very able to describe both organizational strategic vision/goal and tactical action
plan with great detail and describe their process and results with clarity including clear resuits.

3 pts — interviewee is somewhat able to describe both organizational strategic vision/goal and tactical
action plan with detail and describe their process and results with clarity including resulits.

2 pts — interviewee is able to describe both organizational strategic vision/goal and tactical action plan
with some detail and describe their process and results with clarity.

1 pt — interviewee describes both organizational strategic vision/goal and tactical action plan with little
or no detail and provides little resuits. ‘

0 pts — interviewee does not or cannot answer the question.

10) is there anything else you would like to add or that you would like for us to know OR do you have
any questions for us? Points awarded only if provides ability to provide additional missing detail in
questions 2 through 9.

**Ng points awarded for this question**

Final Score: Q s

NOTES:
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Interviewer: ®) ) Interviewee: (b) (6)

€926/GS13 Weld School Director Interview Questions

1) Please tell us about yourself, your history and your supervisory experience.
**No points awarded for this question — consider the interviewee’s response in determining overall
DGP, professional appearance and manner, oral communication clarity and professionalism.

2) What qualities do you believe a successful manager should have?

{ 4 I 3 I 2 1 1 l 0 |

4 pts — interviewee effectively describes the qualities of great manager (to them) and is able to do so
with great detail or with an example of person that exemplifies these qualities.

3 pts — interviewee describes the qualities but does expound on the nature of these qualities

2 pts — interviewee describes the qualities with minimum effectiveness.

1 pt — interviewee is ineffective in describing the qualities.

0 pt — interviewee cannot answer the question.

3) Please describe a specific large project you ran as the project lead, the process that was used and the
results (i.e. on time delivery, positive participant feedback, ROI, etc).

| 4 [ 3 | 2 | 1 I 0 |

4 pts — interviewee effectively describes the process using formal process terminology and is able to do
so with great detail. (i.e. describes POA&M, DMAlC, PDCA, etc).

3 pts — interviewee effectively describes the processes but does not do so using formal process
terminology.

2 pts — interviewee describes the process with minimum effectiveness.

1 pt — interviewee is ineffective in describing the process.

0 pt — interviewee cannot answer the question or has never lead a major project.

4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school
can be utilized to con:rec/t_£his area of deficiency.

[ a [ (3 1 2 | 1 | 0 |

4 pts — interviewee effectively describes the problem using formal process terminology, understands the
boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with
great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc).

3 pts — interviewee effectively describes the problem but does not do so using formal process
terminology. interviewee describes informally how weld school could be used to correct.

2 pts — interviewee describes the problem with minimum effectiveness.




1 pt — interviewee is ineffective in describing the problem or cannot describe how the weld school could
be utilized to correct.
0 pt — interviewee cannot answer the guestion.

5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you
manage that team member and the situat'm?

[« T s 7T 2y [ 2 [ o ]

4 pts — interviewee is clearly able to describe the specific behaviors of the challenging team member,
his/her own leadership behaviors with the interaction, describes a link between the two and can
describe the resulting change in member behavior and overall effect on the team.

3 pts — interviewee describes the interaction with clarity but does not describe specific behaviors
however can describe a link between two and the resulting change in member behavior.

2 pts — interviewee describes the interaction with some clarity but cannot describe a link between his
response to the interaction and the resulting member behavior.

1 pt — interviewee is ineffective in describing the difficuit interaction.

0 pt — interviewee cannot answer the question or has not lead a team.

6) This position requires managing multiple demand challenges from multiple senior leaders. Describe
your capability for managing under this construct and describe a specific situation as a supervisor where
you have been successful at doing this. o~

| 4 I 3 [ \2) ] 1 | 0 |

4 pts — interviewee is able to describe with great detail and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a multiple leader construct.

3 pts — interviewee is able to describe with some detail and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a multiple leader construct.

2 pts — interviewee is able to describe with minimal detail and clarity their ability and the situational
results using a clear “end in mind” strategy for operating under a multiple leader construct.

1 pt - interviewee is vague and/or rambling and does not describe with detail or clarity their ability and
the situational results using a clear “end in mind” strategy for operating under a multiple leader

construct.
0 pts — interviewee really cannot or does not answer the question directly.

7) Please tell us what yoBLstrengths are and how you apply them in your work.
[ a2 1 (& [ =2 [ 3 T o ]

4 pts — interviewee describes strength with clear detail and describes their supporting reason with great

clarity, purpose and passion.
3 pts — interviewee describes strength with somewhat clear detail and describes their supporting reason

with some clarity, purpose and passion.




2 pts —interviewee is not really able to describes strength with clear detail and describes their
supporting reason with some clarity, purpose and passion.’

1 pt - interviewee does not describe strengths with any detail.

0 pts — interviewee does not or cannot answer the question.

8) If I were to contact your last supervisor and ask which area of your work needs the most
improvement, what will | learn?

N
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4 pts — interviewee describes area of improvement with clear detail and describes their supporting
reason with great clarity, purpose and understanding.

3 pts —interviewee describes area of improvement with somewhat clear detail and describes their
supporting reason with some clarity, purpose and understanding.

2 pts —interviewee is not really able to describe area of improvement with clear detail and describes
their supporting reason with some clarity, purpose and understanding.

1 pt —interviewee does not describe area of improvement with any detail and rambles or is unclear in
answer.

0 pts — interviewee does not or cannot answer the question.

9) Please discuss a time when you have had to take an organizational strategic vision or goal and
translated that into a more tactical action plan. What was the strategic goal, what was your tactical
action plan to execute and what were the’rssults? \

a [ s [ (2 [ 1 [ o |

I

4 pts — interviewee is very able to describe both organizational strategic vision/goal and tactical action
plan with great detail and describe their process and results with clarity including clear results.

3 pts — interviewee is somewhat able to describe both organizational strategic vision/goal and tactical
action plan with detail and describe their process and results with clarity including results.

2 pts — interviewee is able to describe both organizational strategic vision/goal and tactical action plan
with some detail and describe their process and results with clarity.

1 pt — interviewee describes both organizational strategic vision/goal and tactical action plan with little
or no detail and provides little results. ‘

0 pts — interviewee does not or cannot answer the question.

10) Is there anything else you would like to add or that you would like for us to know OR do you have
any questions for us? Points awarded only if provides ability to provide additional missing detail in
questions 2 through 9.

**No points awarded for this question**

Final Score: @O

NOTES:
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(b) (6)

Interviewer: Interviewee: (b) (6)

€926/GS13 Weld School Director Interview Questions

1) Please tell us about yourself, your history and your supervisory experience.
**No points awarded for this question — consider the interviewee’s response in determining overali
DGP, professional appearance and manner, oral communication clarity and professionalism.

2) What qualities do you believe a successful manager should have?

[ a [ & T 2 [ 3+ T o ]

4 pts — interviewee effectively describes the qualities of great manager (to them) and is able to do so
with great detail or with an example of person that exemplifies these qualities.

3 pts — interviewee describes the qualities but does expound on the nature of these qualities

2 pts — interviewee describes the qualities with minimum effectiveness.

1 pt ~ interviewee is ineffective in describing the qualities.

0 pt — interviewee cannot answer the question.

3) Please describe a specific large project you ran as the project lead, the process that was used and the
results (i.e. ontime delivery, positive participant feedback, ROI, etc).

| a | 3 | 2 | (:i) [ 0 |

4 pts — interviewee effectively describes the process using formal process terminology and is able to do
so with great detail. (i.e. describes POA&M, DMAIC, PDCA, etc).

3 pts — interviewee effectively describes the processes but does not do so using formal process
terminology.

2 pts — interviewee describes the process with minimum effectiveness.

1 pt — interviewee is ineffective in describing the process.

0 pt — interviewee cannot answer the question or has never lead a major project.

4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school
can be utilized to correct this area of deficiency.

[ a [ 3 @ ] 1 | 0 |

4 pts — interviewee effectively describes the problem using formal process terminology, understands the
boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with
great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc).

3 pts — interviewee effectively describes the problem but does not do so using formal process
terminology. interviewee describes informally how weld school cauid be used to correct.

2 pts — interviewee describes the problem with minimum effectiveness.




1 pt —interviewee is ineffective in describing the problem or cannot describe how the weld school couid
be utilized to correct.
0 pt —interviewee cannot answer the gquestion.

5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you
manage that team member and the situation?

s T 3 [ @ T 3 T o ]

4 pts — interviewee is clearly able to describe the specific behaviors of the challenging team member,
his/her own leadership behaviars with the interaction, describes a link between the two and can
describe the resuiting change in member behavior and overail effect on the team.
3 pts — interviewee describes the interaction with clarity but does not describe specific behaviors
however can describe a link between two and the resulting change in member behavior.
2 pts — interviewee describes the interaction with some clarity but cannot describe a link between his
response to the interaction and the resulting member behavior.
1 pt - interviewee is ineffective in describing the difficult interaction.
0 pt - interviewee cannot answer the question or has not lead a team.
6) This position requires managing multiple demand challenges from multiple senior leaders. Describe
your capability for managing under this construct and describe a specific situation as a supervisor where
you have been successful at doing this. N

L4 I 3 I 2 [ \1)
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4 pts — interviewee is able to describe with great detail and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a multiple leader construct.

3 pts —interviewee is able to describe with some detail and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a multiple leader construct.

2 pts — interviewee is able to describe with minimal detail and clarity their ability and the situational
results using a clear “end in mind” strategy for operating under a multiple leader construct.

1 pt—interviewee is vague and/or rambling and does not describe with detail or clarity their ability and
the situational results using a clear “end in mind” strategy for operating under a multiple leader
construct.

0 pts — interviewee really cannot or does not answer the question directly.

7) Please tell us what your strengths are and how you apply them in your work.

| 4 L) [ 2 | 1 I 0 |

4 pts — interviewee describes strength with clear detail and describes their supporting reason with great

clarity, purpose and passion.
3 pts — interviewee describes strength with somewhat clear detail and describes their supporting reason

with some clarity, purpose and passion.




2 pts —interviewee is not really able to describes strength with clear detail and describes their
supporting reason with some clarity, purpose and passion.

1 pt —interviewee does not describe strengths with any detail.

0 pts — interviewee does not or cannot answer the question.

8) If | were to contact your last supervisor and ask which area of your work needs the most

" improvement, what will | learn?

X
[ a [ 3 T 7 T tay T o ]

4 pts — interviewee describes area of improvement with clear detail and describes their supporting
reason with great clarity, purpose and understanding.

3 pts —interviewee describes area of improvement'with somewhat clear detail and describes their
supporting reason with some clarity, purpose and understanding.

2 pts — interviewee is not really able to describe area of improvement with clear detail and describes
their supporting reason with some clarity, purpose and understanding.

1 pt — interviewee does not describe area of improvement with any detail and rambles or is unclear in
answer.

0 pts —interviewee does not or cannot answer the question.

9) Please discuss a time when you have had to take an organizational strategic vision or goal and
translated that into a more tactical action plan. What was the strategic goal, what was your tactical
action plan to execute and what were the results?

Pt
4 | 3 l 2 | \3) | 0 |

4 pts — interviewee is very able to describe both organizational strategic vision/goal and tactical action
plan with great detail and describe their process and results with clarity including clear results.

3 pts — interviewee is somewhat able to describe both organizational strategic vision/goal and tactical
action plan with detail and describe their process and results with clarity including results.

2 pts — interviewee is able to describe both organizational strategic vision/goal and tactical action plan
with some detail and describe their process and results with clarity.

1 pt —interviewee describes both organizational strategic vision/goal and tactical action plan with little
or no detail and provides little results.

0 pts — interviewee does not or cannot answer the guestion.

10) Is there anything else you would like to add or that you would like for us to know OR do you have
any questions for us? Points awarded only if provides ability to provide additional missing detail in
questions 2 through 9. ’

**No points awarded for this question**

Final Score: ‘ L.]

NOTES:
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. b) (6
Interviewer: ®)© Interviewee: (b) (6)

€926/GS13 Weld School Director Interview Questions

1) Please tell us about yourself, your history and your supervisory experience.
**No points awarded for this question — consider the interviewee’s response in determining overall
DGP, professional appearance and manner, oral communication clarity and professionalism.

2) What qualities do you believe a successful manager shou,IcLhave?

& 1 s [ 2 T () T o ]

4 pts — interviewee effectively describes the qualities of great manager (to them) and is able to do so
with great detail or with an example of person that exemplifies these qualities.

3 pts — interviewee describes the qualities but does expound on the nature of these qualities

2 pts — interviewee describes the gualities with minimum effectiveness.

1 pt —interviewee is ineffective in describing the qualities.

0 pt — interviewee cannot answer the question.

3) Please describe a specif“d large project’you ranlas th,epr—,o-ie_c@ the process that was used and the
results (i.e. on time delivery, positive participant feedback, ROI, etc).

{ 4 l 3 l 2 I (1) | o |

4 pts — interviewee effectively describes the process using formal process terminology and is able to do
so with great detail. (i.e. describes POA&M, DMAIC, PDCA, etc).

3 pts — interviewee effectively describes the processes but does not do so using formal process
terminology.

2 pts — interviewee describes the process with minimum effectiveness.

1 pt — interviewee is ineffective in describing the process.

0 pt — interviewee cannot answer the question or has never lead a major project.

4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school
can be utilized to correct this area of deficiency.

T s [ G T i T o ]

4 pts — interviewee effectively describes the problem using formal process terminology, understands the
boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with
great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc).

3 pts — interviewee effectively describes the problem but does not do so using formal process
terminology. interviewee describes informally how weld school could be used to correct.

2 pts — interviewee describes the problem with minimum effectiveness.




1 pt —interviewee is ineffective in describing the problem or cannot describe how the weld school could

be utilized to correct.
0 pt —interviewee cannot answer the question.

5} Please describe a situation as a supervisor when you had to manage a difficult team. How did you
manage that team member and the situation?

£\
& 1 s T =z [ A\ [ o ]

4 pts — interviewee is clearly able to describe the specific behaviors of the challenging team member,
his/her own leadership behaviors with the interaction, describes a link between the two and can
describe the resulting change in member behavior and overall effect on the team.

3 pts — interviewee describes the interaction with clarity but does not describe specific behaviors
however can describe a link between two and the resulting change in member behavior.

2 pts — interviewee describes the interaction with some clarity but cannot describe a link between his
response to the interaction and the resulting member behavior.

1 pt —interviewee is ineffective in describing the difficult interaction.

0 pt — interviewee cannot answer the question or has not lead a team.

6) This position requires managing multiple demand challenges from multiple senior leaders. Describe
your capability for managing under this construct and describe a specific situation as a supervisor where
you have been successful at doing this.

[ & T 5 [ =2 [ O [ o ]

4 pts — interviewee is able to describe with great detail and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a multiple leader construct.

3 pts — interviewee is able to describe with some detail and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a multiple leader construct.

2 pts — interviewee is able to describe with minimal detail and clarity their ability and the situational
results using a clear “end in mind” strategy for operating under a multiple leader construct.

1pt — interviewee is vague and/or rambling and does not describe with detail or clarity their ability and
the situational results using a clear “end in mind” strategy for operating under a multiple leader

construct.
0 pts — interviewee really cannot or does not answer the question directly.

7) Please te!l us what y%r\strengths are and how you apply them in your work.
& 1 (3 [ =2 [ 1 T o

4 pts — interviewee describes strength with clear detail and describes their supporting reason with great

clarity, purpose and passion.
3 pts — interviewee describes strength with somewhat clear detail and describes their supporting reason

with some clarity, purpose and passion.




2 pts —interviewee is not really able to describes strength with clear detail and describes their
supporting reason with some clarity, purpose and passion.

1 pt —interviewee does not describe strengths with any detail.

0 pts — interviewee does not or cannot answer the question.

8) If | were to contact your last supervisor and ask which area of your work needs the most
improvement, what will | learn? N\

| 4 | 3 l 2 | 1 | o) ]

~

4 pts — interviewee describes area of improvement with clear detail and describes their supporting
reason with great clarity, purpose and understanding.

3 pts —interviewee describes area of improvement with somewhat ciear detail and describes their
supporting reason with some clarity, purpose and understanding.

2 pts — interviewee is not really able to describe area of improvement with clear detail and describes
their supporting reason with some clarity, purpose and understanding.

1 pt — interviewee does not describe area of improvement with any detail and rambles or is unclear in
answer.

0 pts — interviewee does not or cannot answer the question.

9) Please discuss a time when you have had to take an organizational strategic vision or goal and
translated that into a more tactical action plan. What was the strategic goal, what was your tactical
action plan to execute and what were the results?

s [ 3 T =2 T Xy [ o ]

4 pts — interviewee is very able to describe both organizational strategic vision/goal and tactical action
plan with great detail and describe their process and results with clarity including clear results.

3 pts —interviewee is somewhat able to describe both organizational strategic vision/goal and tactical
action plan with detail and describe their process and results with clarity including results.

2 pts — interviewee is able to describe both organizational strategic vision/goal and tactical action plan
with some detail and describe their process and results with clarity.

1 pt — interviewee describes both organizational strategic vision/goal and tactical action plan with little
or no detail and provides littie results.

0 pts — interviewee does not or cannot answer the question.

10) Is there anything else you would like to add or that you would like for us to know OR do you have
any questions for us? Points awarded only if provides ability to provide additional missing detail in
questions 2 through 9.

**No points awarded for this question**

Final Score: _)_9______

NOTES:
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Interviewer: (b) (6) Interviewee: - (b) (6)

C926/GS13 Weld School Director Interview Questions

1) Please tell us about yourself, your history and your supervisory experience.
**No points awarded for this question — consider the interviewee’s response in determining overall
DGP, professional appearance and manner, oral communication clarity and professionalism.

2) What qualities do you believe a successfulpanager should have?

l 4 l 3 | (2) | 1 I 0 |

.

4 pts — interviewee effectively describes the qualities of great manager (to them) and is able to do so
with great detail or with an example of person that exempilifies these qualities.

3 pts — interviewee describes the qualities but does expound on the nature of these qualities

2 pts — interviewee describes the qualities with minimum effectiveness.

1 pt — interviewee is ineffective in describing the qualities.

0 pt — interviewee cannot answer the question.

3) Please describe a specific large project you ran as the project lead, the process that was used and the
result?(-i’e\. on time delivery, positive participant feedback, RO, etc).
[ NI 3 | 2 ! 1 l 0 |
N/

4 pts — interviewee effectively describes the process using formal process terminology and is able to do
so with great detail. (i.e. describes POA&M, DMAIC, PDCA, etc).

3 pts — interviewee effectively describes the processes but does not do so using formal process
terminology.

2 pts —interviewee describes the process with minimum effectiveness.

1 pt — interviewee is ineffective in describing the process.

0 pt — interviewee cannot answer the question or has never lead a major project.

4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school
can be utilized to correct}his\area of deficiency.

& T %) [ 2 T 3 T o ]

4 pts — interviewee effectively describes the problem using formal process terminology, understands the
boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with
great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc).

3 pts — interviewee effectively describes the problem but does not do so using formal process
terminology. interviewee describes informally how weld school could be used to correct.

2 pts — interviewee describes the problem with minimum effectiveness.




1 pt —interviewee is ineffective in describing the problem or cannot describe how the weld schoo! could

be utilized to correct.
0 pt — interviewee cannot answer the question.

5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you
manage that team member and the situation?

[ & [ 5 T 3 [ &) T o ]

4 pts — interviewee is clearly able to describe the specific behaviors of the challenging team member,
his/her own leadership behaviors with the interaction, describes a link between the two and can
describe the resuiting change in member behavior and overall effect on the team.

3 pts — interviewee describes the interaction with clarity but does not describe specific behaviors
however can describe a link between two and the resulting change in member behavior.

2 pts — interviewee describes the interaction with some clarity but cannot describe a link between his
response to the interaction and the resulting member behavior.

1 pt —interviewee is ineffective in describing the difficult interaction.

0 pt —interviewee cannot answer the question or has not lead a team.

6) This position requires managing multiple demand challenges from multiple senior leaders. Describe
your capability for managing under this construct and describe a specific situation as a supervisor where
you have been successful at doing this.

P
4 l 3 I 2 [ w/ ] 0 ]
|4

4 pts — interviewee is able to describe with great detail and clarity their ability and the situational resuits
using a clear “end in mind” strategy for operating under a multiple leader construct.

3 pts — interviewee is able to describe with some detail and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a muitiple leader construct.

2 pts — interviewee is able to describe with minimal detail and clarity their ability and the situational
results using a clear “end in mind” strategy for operating under a muitiple leader construct.

1 pt — interviewee is vague and/or rambling and does not describe with detail or clarity their ability and
the situational results using a clear “end in mind” strategy for operating under a muitiple leader
construct.

0 pts — interviewee really cannot or does not answer the question directly.

7) Please tell us what your strengths are ang,l:kow you apply them in your work.

f 4 f 3 l \\IZ/ J 1 l 0 |

4 pts — interviewee describes strength with clear detail and describes their supporting reason with great

clarity, purpose and passion.
3 pts — interviewee describes strength with somewhat clear detail and describes their supporting reason

with some clarity, purpose and passion.




2 pts — interviewee is not really able to describes strength with clear detail and describes their
supporting reason with some clarity, purpose and passion.

1 pt - interviewee does not describe strengths with any detail.

0 pts — interviewee does not or cannot answer the question.

8) If | were to contact your last supervisor and ask which area of your work needs the most
improvement, what will | learn?

L4 | 3 I 2 L @) | o |

4 pts — interviewee describes area of improvement with clear detail and describes their supporting
reason with great clarity, purpose and understanding.

3 pts —interviewee describes area of improvement with somewhat clear detail and describes their
supporting reason with some clarity, purpose and understanding.

2 pts —interviewee is not really able to describe area of improvement with clear detail and describes
their supporting reason with some clarity, purpose and understanding.

1 pt — interviewee does not describe area of improvement with any detail and rambles or is unclear in
answer.

0 pts — interviewee does not or cannot answer the question.

9) Please discuss a time when you have had to take an organizational strategic vision or goal and
translated that into a more tactical action plan. What was the strategic goal, what was your tactical
action plan to execute and what were the results?

[ 1 5 1T 2 [ &+ T o ]

4 pts — interviewee is very able to describe both organizational strategic vision/goal and tactical action
plan with great detail and describe their process and results with clarity including clear results.

3 pts — interviewee is somewhat able to describe both organizational strategic vision/goal and tactical
action plan with detail and describe their process and results with clarity including results.

2 pts — interviewee is able to describe both organizational strategic vision/goal and tactical action plan
with some detail and describe their process and results with clarity.

1 pt — interviewee describes both organizational strategic vision/goal and tactical action plan with little
or no detail and provides little results.

0 pts — interviewee does not or cannot answer the question.

10) Is there anything else you would like to add or that you would like for us to know OR do you have
any questions for us? Points awarded only if provides ability to provide additional missing detail in

guestions 2 through 9.
**No points awarded for this question™*

Final Score: __’%__

NOTES:




(b) (6) (b) (6)

Interviewer: _ Interviewee:

C926/GS13 Weld School Director Interview Questions

1) Please tell us about yourself, your history and your supervisory experience.
**No points awarded for this guestion — consider the interviewee’s response in determining overall
DGP, professional appearance and manner, oral communication clarity and professionalism.

2) What qualities do you bgljeve a successful manager should have?

a4 [ ) 1T =2 T 1 [ o ]

4 pts — interviewee effectively describes the qualities of great manager (to them) and is able to do so
with great detail or with an example of person that exemplifies these qualities.

3 pts — interviewee describes the qualities but does expound on the nature of these qualities
2 pts — interviewee describes the qualities with minimum effectiveness.

1 pt —interviewee is ineffective in describing the qualities.

0 pt — interviewee cannot answer the question.

3) Please describe a specific large project you ran as the project lead, the process that was used and the
results‘&e. on time delivery, positive participant feedback, ROI, etc).

L) | 3 | 2 | 1 [ 0 |

4 pts — interviewee effectively describes the process using formal process terminology and is able to do
so with great detail. (i.e. describes POA&M, DMAIC, PDCA, etc).

3 pts — interviewee effectively describes the processes but does not do so using formal process
terminology.

2 pts — interviewee describes the process with minimum effectiveness.

1 pt — interviewee is ineffective in describing the process.

0 pt - interviewee cannot answer the question or has never lead a major project.

4) Describe a problem that is currently facing our workforce on the waterfront and how the weld schoo!
can be utilized to correcgﬂﬁs‘area of deficiency.

I 4 l v/ | 2 | 1 | 0 |

4 pts — interviewee effectively describes the problem using formal process terminology, understands the
boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with
great detail. (i.e. describes problem, source of requirement, function of weld schoo! in correction, etc).

3 pts — interviewee effectively describes the problem but does not do so using formal process
terminology. interviewee describes informaily how weld school could be used to correct.

2 pts — interviewee describes the problem with minimum effectiveness.




1 pt —interviewee is ineffective in describing the problem or cannot describe how the weld school could
be utilized to correct.

0 pt ~ interviewee cannot answer the question.

5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you
manage that team member and the situati‘on.(

L & T 3 [T 2/ T 1+ T "o 7]

4 pts —interviewee is clearly able to describe the specific behaviors of the challenging team member,
his/her own leadership behaviors with the interaction, describes a link between the two and can
describe the resulting change in member behavior and overall effect on the team.

3 pts — interviewee describes the interaction with clarity but does not describe specific behaviors
however can describe a link between two and the resulting change in member behavior.

2 pts ~ interviewee describes the interaction with some clarity but cannot describe a link between his
response to the interaction and the resuiting member behavior.

1 pt - interviewee is ineffective in describing the difficult interaction.

0 pt — interviewee cannot answer the question or has not lead a team.

6) This position requires managing multiple demand challenges from multiple senior leaders. Describe
your capability for managing under this construct and describe a specific situation as a supervisor where
you have been successful at doing this. —~

[ 4 | 3 | e/ | 1 | 0 |

A4

4 pts — interviewee is able to describe with great detail and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a multiple leader construct.

3 pts — interviewee is able to describe with some detail and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a muitiple leader construct.

2 pts — interviewee is able to describe with minimal detail and clarity their ability and the situational
results using a clear “end in mind” strategy for operating under a muitiple leader construct.

1 pt — interviewee is vague and/or rambling and does not describe with detail or clarity their ability and
the situational results using a clear “end in mind” strategy for operating under a multiple leader
construct.

0 pts — interviewee really cannot or does not answer the question directly.

7) Please tell us what your strengths are apcthow you apply them in your work.
& [ 3 1 %) [ 1 [ "0 ]

4 pts — interviewee describes strength with clear detail and describes their supporting reason with great

clarity, purpose and passion.
3 pts — interviewee describes strength with somewhat clear detail and describes their supporting reason

with some clarity, purpose and passion.




ad

2 pts — interviewee is not really able to describes strength with clear detail and describes their
supporting reason with some clarity, purpose and passion.

1 pt — interviewee does not describe strengths with any detail.

O pts — interviewee does not or cannot answer the question.

8) If | were to contact your last supervisor and ask which area of your work needs the most
improvement, what will | learn?

a2 [ 3 T 72 [ 31 [ o ]

N

4 pts —interviewee describes area of improvement with clear detail and describes their supporting
reason with great clarity, purpose and understanding.

" 3 pts — interviewee describes area of improvement with somewhat clear detail and describes their

supporting reason with some clarity, purpose and understanding.

2 pts — interviewee is not really able to describe area of improvement with clear detail and describes
their supporting reason with some clarity, purpose and understanding.

1 pt —interviewee does not describe area of improvement with any detail and rambles or is unclear in
answer. '

0 pts — interviewee does not or cannot answer the question.

9) Please discuss a time when you have had to take an organizational strategic vision or goal and
translated that into a more tactical action plan. What was the strategic goal, what was your tactical
action plan to execute and what were the results?

[ B R W N S S SO N N

4 pts — interviewee is very able to describe both organizational strategic vision/goal and tactical action
plan with great detail and describe their process and results with clarity including clear results.

3 pts —interviewee is somewhat able to describe both organizational strategic vision/goal and tactical
action plan with detail and describe their process and results with clarity including results.

2 pts—interviewee is able to describe both organizational strategic vision/goal and tactical action plan
with some detail and describe their process and results with clarity.

1 pt —interviewee describes both organizational strategic vision/goal and tactical action plan with little
or no detail and provides little results. '

O pts — interviewee does not or cannot answer the question.

10) Is there anything else you would like to add or that you would like for us to know OR do you have
any questions for us? Points awarded only if provides ability to provide additional missing detail in
questions 2 through 9. ’

**No points awarded for this question**

Final Score: Z Z

NOTES:




(b) (6) ‘ (b) (6)

Interviewer: _ Interviewee:

€926/GS13 Weld School Director Interview Questions

1) Please tell us about yourself, your history and your supervisory experience.
**No points awarded for this question — consider the interviewee’s response in determining overall
DGP, professional appearance and manner, oral communication clarity and professionalism.

2) What qualities do you believe a successful manager should have?

s 1T @ 1 a2 [ 1 [ o ]

4 pts — interviewee effectively describes the qualities of great manager (to them) and is able to do so
with great detail or with an example of person that exemplifies these qualities.

3 pts — interviewee describes the qualities but does expound on the nature of these qualities

2 pts — interviewee describes the qualities with minimum effectiveness.

1 pt — interviewee is ineffective in describing the qualities.

0 pt — interviewee cannot answer the question.

3) Please describe a specific large project you ran as the project lead, the process that was used and the
results (i.e. on time delivery, positive participant feedback, RO, etc).

| ¢ | 3 | 2 | 1 | 0 |
|4

4 pts — interviewee effectively describes the process using formal process terminology and is able to do
so with great detail. (i.e. describes POA&M, DMAIC, PDCA, etc).

3 pts — interviewee effectively describes the processes but does not do so using formal process
terminology.

2 pts — interviewee describes the process with minimum effectiveness.
1 pt — interviewee is ineffective in describing the process.
0 pt — interviewee cannot answer the question or has never lead a major project.

4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school
can be utilized to correct this area of deficiency.

[ a [ 3 | B) ] 1 | 0 |

4 pts — interviewee effectively describes the problem using formal process terminology, understands the
boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with
great detail. (i.e. describes problem, source of requirement, function of weld school! in correction, etc).
3 pts — interviewee effectively describes the problem but does not do so using formal process
terminology. interviewee describes informally how weld school could be used to correct.

2 pts — interviewee describes the problem with minimum effectiveness.




1 pt — interviewee is ineffective in describing the problem or cannot describe how the weld school could
be utilized to correct.
0 pt — interviewee cannot answer the question.

5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you

manage that team member and the situation? P
I 4 l 3 l 2 | 1/ | 0 |
g

4 pts — interviewee is clearly able to describe the specific behaviors of the challenging team member,
his/her own leadership behaviors with the interaction, describes a link between the two and can
describe the resulting change in member behavior and overall effect an the team.

3 pts — interviewee describes the interaction with clarity but does not describe specific behaviors
however can describe a link between two and the resulting change in member behavior.

2 pts — interviewee describes the interaction with some clarity but cannot describe z link between his
response to the interaction and the resulting member behavior.

1 pt — interviewee is ineffective in describing the difficult interaction.

0 pt —interviewee cannot answer the question or has not lead a team.

6) This position requires managing multiple demand challenges from multiple senior leaders. Describe
your capability for managing under this construct and describe a specific situation as a supervisor where
you have been successful at doing this.

[ 4 l 3 l @ ! 1 | 0 |

4 pts — interviewee is able to describe with great detail and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a multiple leader construct.

3 pts —interviewee is able to describe with some detail and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a multiple leader construct.

2 pts —interviewee is able to describe with minimal detail and clarity their ability and the situational
results using a clear “end in mind” strategy for operating under a muitiple leader construct.

1 pt — interviewee is vague and/or rambling and does not describe with detail or clarity their ability and .
the situational results using a clear “end in mind” strategy for operating under a multiple leader
construct.

0 pts — interviewee really cannot or does not answer the question directly.

7) Please tell us what you’r_‘strengths are and how you apply them in your work.
l 4 l (8) | 2 | 1 l 0 |
|

4 pts — interviewee describes strength with clear detail and describes their supporting reason with great

clarity, purpose and passion.
3 pts — interviewee describes strength with somewhat clear detail and describes their supporting reason
with some clarity, purpose and passion. '




2 pts — interviewee is not really able to describes strength with clear detail and describes their
supporting reason with some clarity, purpose and passion.

1 pt —interviewee does not describe strengths with any detail.

0 pts — interviewee does not or cannot answer the gquestion.

8) If | were to contact your last supervisor and ask which area of your work needs the most
improvement, what will | learn?

2 T 3 1T 7 1T 1 1T _®8) ]

4 pts — interviewee describes area of improvement with clear detail and describes their supporting
reason with great clarity, purpose and understanding.

3 pts — interviewee describes area of improvement with somewhat clear detail and describes their
supporting reason with some clarity, purpose and understanding.

2 pts — interviewee is not really able to describe area of improvement with clear detail and describes
their supporting reason with some clarity, purpose and understanding.

1 pt — interviewee does not describe area of improvement with any detail and rambles or is unclear in
answer.

0 pts — interviewee does not or cannot answer the question.

9) Please discuss a time when you have had to take an organizational strategic vision or goal and
translated that into a more tactical action plan. What was the strategic goal, what was your tactical
action plan to execute and what were the'uQults?

I 4 | 3 &) | 1 | 0 |

4 pts — interviewee is very able to describe both organizational strategic vision/goal and tactical action
plan with great detail and describe their process and results with clarity including clear resuits.

3 pts —interviewee is somewhat able to describe both organizational strategic vision/goal and tactical
action plan with detail and describe their process and results with clarity including results.

2 pts — interviewee is able to describe both organizational strategic vision/goal and tactical action plan
with some detail and describe their process and results with clarity.

1 pt — interviewee describes both organizational strategic vision/goal and tactical action plan with little
or no detail and provides little results.

0 pts — interviewee does not or cannot answer the question.

10) Is there anything else you would like to add or that you would like for us to know OR do you have
any questions for us? Points awarded only if provides ability to provide additional missing detail in
guestions 2 through 9.

**No points awarded for this question**

Final Score: _IL

NOTES:




Interviewer: _ ®(© ' Interviewee:  (®)(6) =

C926/GS13 Weld School Director Interview Questions

1) Please tell us about yourself, your history and your supervisory experience.
**No points awarded for this question — consider the interviewee’s response in determining overall
DGP, professional appearance and manner, oral communication clarity and professionalism.

2) What qualities do you believe a successfgl_@anager should have?

[ a [ s 1 @) [ 1 [ o ]

4 pts — interviewee effectively describes the qualities of great manager {to them) and is able to do so
with great detail or with an example of person that exemplifies these qualities.

3 pts — interviewee describes the qualities but does expound on the nature of these qualities

2 pts — interviewee describes the qualities with minimum effectiveness.

1 pt —~ interviewee is ineffective in describing the qualities.

0 pt — interviewee cannot answer the question.

3) Please describe a specific large project you ran as the project lead, the process that was used and the
results (i.e. on time dglye’rx,)wﬁsitive partifc@\ant feedback, RO, etc).
2/

IR VA ¢ 7 R S R

4 pts —~ interviewee effectively describes the process using formal process terminology and is able to do
so with great detail. (i.e. describes POA&M, DMAIC, PDCA, etc).

3 pts — interviewee effectively describes the processes but does not do so using formal process
terminology.

2 pts — interviewee describes the process with minimum effectiveness.
1 pt - interviewee is ineffective in describing the process.
0 pt — interviewee cannot answer the question or has never lead a major project.

4} Describe a problem that is currently facing our workforce on the waterfront and how the weld school
can be utilized to correct thig area of deficiency.

[« 1 ¢ T =5 T 31 T o ]

4 pts — interviewee effectively describes the problem using formal process terminology, understands the
boundaries and philosophy of the weld school {proficiency over qualification) and is able to do so with
great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc).

3 pts — interviewee effectively describes the problem but does not do so using formal process
terminology. interviewee describes informally how weld school could be used to correct.

2 pts — interviewee describes the problem with minimum effectiveness.




1 pt — interviewee is ineffective in describing the problem or cannot describe how the weld school could
be utilized to correct.

0 pt — interviewee cannot answer the question.

5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you
manage that team member and the situatiogg

[ a 1 s T & T 1 1 o ]

4 pts — interviewee is clearly able to describe the specific behaviors of the challenging team member,
his/her own leadership behaviors with the interaction, describes a link between the two and can
describe the resulting change in member behavior and overall effect on the team.

3 pts —interviewee describes the interaction with clarity but does not describe specific behaviors
however can describe a link between two and the resulting change in member behavior.

2 pts — interviewee describes the interaction with some clarity but cannot describe a link between his
response to the interaction and the resulting member behavior.

1 pt —interviewee is ineffective in describing the difficult interaction.

0 pt — interviewee cannot answer the question or has not lead a team.

6) This position requires managing multiple demand challenges from multiple senior ieaders. Describe
your capability for managing under this construct and describe a specific situation as a supervisor where
you have been successful at doing this.

N
e T 5 [ =z T 3 T (o) ]

4 pts ~ interviewee is able to describe with great detail and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a multiple leader construct.

3 pts — interviewee is able to describe with some detail and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a multiple leader construct.

2 pts — interviewee is able to describe with minimal detail and clarity their ability and the situational
results using a clear “end in mind” strategy for operating under a multiple leader construct.

1 pt —interviewee is vague and/or rambling and does not describe with detail or clarity their ability and
the situational results using a clear “end in mind” strategy for operating under a multiple leader

construct.
0 pts — interviewee really cannot or does not answer the question directly.

7) Please tell us what yogLstrengths are and how you apply them in your work.
L4 l (3) | 2 l 1 I 0 i
| g !

4 pts — interviewee describes strength with clear detail and describes their supporting reason with great

clarity, purpose and passion.
3 pts — interviewee describes strength with somewhat clear detail and describes their supporting reason

with some clarity, purpose and passion.




b4

2 pts — interviewee is not really able to describes strength with clear detail and describes their
supporting reason with some clarity, purpose and passion.

1 pt - interviewee does not describe strengths with any detail.

0 pts — interviewee does not or cannot answer the question.

8) If | were to contact your last supervisor and ask which area of your work needs the most
improvement, what will | learn?

& [ 3 T =2 T @) T o ]

4 pts —interviewee describes area of improvement with clear detail and describes their supporting
reason with great clarity, purpose and understanding.

3 pts — interviewee describes area of improvement with somewhat clear detaii and describes their
supporting reason with some clarity, purpose and understanding.

2 pts — interviewee is not really able to describe area of improvement with clear detail and describes
their supporting reason with some clarity, purpose and understanding.

1 pt — interviewee does not describe area of improvement with any detail and rambles or is unclear in
answer.

0 pts — interviewee does not or cannot answer the question.

9) Please discuss a time when you have had to take an organizational strategic vision or goal and
translated that into a more tactical action plan. What was the strategic goal, what was your tactical
action plan to execute angga(hat were the results?

I 4 [ 3/ | 2 l 1 | 0 |

\ g

4 pts —interviewee is very able to describe both organizational strategic vision/goal and tactical action
plan with great detail and describe their process and results with clarity including clear resulits.

3 pts — interviewee is somewhat able to describe both organizational strategic vision/goal and tactical
action plan with detail and describe their process and results with clarity including results.

2 pts — interviewee is able to describe both organizational strategic vision/goal and tactical action plan
with some detail and describe their process and resuits with clarity.

1 pt — interviewee describes both organizational strategic vision/goal and tactical action plan with little
or no detail and provides little resuits.

0 pts — interviewee does not or cannot answer the question.

10) Is there anything else you would like to add or that you would like for us to know OR do you have
any questions for us? Points awarded only if provides ability to provide additional missing detail in
questions 2 through 9.

**No points awarded for this question**

Final Score: Z é

NOTES:
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interviewer: _

(b) (6)

Interviewee: _

(b) (6)

€926/GS13 Weld School Director Interview Questions

1) Please tell us about yourself, your history and your supervisory experience.
**No points awarded for this question ~ consider the interviewee’s response in determining overall
GP, professional appearance and manner, oral communication clarity and professnonallsm / Mﬂ

NV Qhor e o oy, - b+ VWA FLKE 255 N
m M\{ OF'F\Ia'fJ réswfa/s

2) What quahtles do you b believe a successful manager should have?

(@ [ =z [ 1 T 5 ]

interviewee effectively describes the qualities of great manager (to them) and is able to do so
with great detail or with an example of person that exemplifies these qualities.

3 pts — interviewee describes the qualities but does expound on the nature of these qualities

2 pts —interviewee describes the qualities with minimum effectiveness.

interviewee is ineffective in describing the qualities.

pts —

1pt—-
\)JJ(\'MO pt ~ interviewee cannot answer the question.
e
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3) Please describe a specific large project you ran as the project lead, the process that was used and the
results (i.e. on time delivery, positive participant feedback, RO}, etc).

a 1 s [ 2 | 1 | o |

4 pts — interviewee effectively describes the process using formal process terminology and is able to do
so with great detail. (i.e. describes POA&M, DMAIC, PDCA, etc). -
3 pts — interviewee effectively describes the processes but does not do so using formal process

Qpt— mtervrewee cannot answer he questron or has never lead a major pr ject

Apsdod Yooy Qon e d i dgd (o

4) Describe a problem that is currently facing our workforce onthe waterfront and how the weld school
can be utilized to correct this area of deﬁcn,egcy.

l 4 | 3 &1 1 1 o |

terminology. @ 5
- L}’J U\’ 2 pts — interviewee describes the process with minimum effectiveness. \o\ ,fl (b’
9,}@ 1 pt —interviewee is ineffective in describing the process. ‘A

4 pts — interviewee effectively describes the problem using formal process terminology, understands the
boundaries and philosophy of the weld school {proficiency over qualification} and is able to do so with
great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc).

3 pts — interviewee effectively describes the problem but does not do so using formal process
terminology. interviewee describes informally how weld school could be used to correct.

2 pts — interviewee describes the problem with minimum effectiveness.

T %«3‘\“@@

P




1 pt —interviewee is ineffective in describing the problem or cannot describe how the weld school could
be utilized to correct.
0 pt — interviewee cannot answer the question.

d\alﬁ\ 5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you
&/D}‘}' \ Mmanage that team member and the situation?

4 [ 3 | 2 l @ | 0 |

W)):—ﬂ)}' 4 pts —interviewee is clearly able to describe the specific behaviors of the challenging team member,
N his/her own leadership behaviors with the interaction, describes a link between the two and can
g}\p }L describe the resulting change in member behavior and overall effect on the team.

\ 3 pts — interviewee describes the interaction with clarity but does not describe specific behaviors
however can describe a link between two and the resulting change in member behavior.

{“\ﬁ\)‘ 2 pts — interviewee describes the interaction with some clarity but cannot describe a link between his

response to the interaction and the resulting member behavior. No 6@%@
1 pt—interviewee is ineffective in describing the difficult interaction. .
0 pt — interviewee cannot answer the question or has not lead a team.

/} 6) This position requires managing muitiple demand challenges from multiple senior leaders. Describe
your capability for managing under this construct and describe a specific situation as a supervisor where
you have been successful at doing this.

2 T (& [ 7 T 1 T o ]

Qg}(’& 4 pts — interviewee is able to describe with great detail and clarity their ability and the situational results

using a clear “end in mind” strategy for operating under a multiple leader construct.
3 pts — interviewee is able to describe with some detail and clarity their ability and the situational results

% using a clear “end in mind” strategy for operating under a muitiple leader construct.
\ 2 pts — interviewee is able to describe with minimal detail and clarity their ability and the situational
&R" results using a clear “end in mind” strategy for operating under a multiple leader construct.

X\IBVH pt— interviewee is vague and/or rambling and does not describe with detail or clarity their ability and
3\{(\"{\'\ the situational results using a clear “end in mind” strategy for operating under a multiple leader

,‘»‘7& ¥ \ construct.
A %\}0 pts —interviewee really cannot or does not answer the question directly.

7) Please tell us what your strengths are and how you apply them in your work.

4 l 3 L > ] 1 l 0 |

4 pts — interviewee describes strength with clear detail and describes their supporting reason with great

%

3 larity, purpose and passion.

~n(¥3 pts — interviewee describes strength with somewhat clear detail and describes their supporting reason
\ -
0’ O with some clarity, purpose and passion.




2 pts— interviewee is not really able to describes strength with clear detail and describes their
supporting reason with some clarity, purpose and passion.

1 pt —interviewee does not describe strengths with any detail.

0 pts — interviewee does not or cannot answer the question.

\()b 8) If | were to contact your last supervisor and ask which area of your work needs the most

Q/M/o‘p improvement, what will | learn? —~
N’» 4 | 3 l 2 S 0 |
S

\(f"}’ 4 pts — interviewee describes area of improvement with clear detail and describes their supporting
reason with great clarity, purpose and understanding.
3 pts — interviewee describes area of improvement with somewhat clear detail and describes their
supporting reason with some clarity, purpose and understanding.

2 pts —interviewee is not really able to describe area of improvement with clear detail and describes
their supporting reason with some clarity, purpose and understanding.

1 pt — interviewee does not describe area of improvement with any detail and rambles or is unclear in
answer.
0 pts — interviewee does not or cannot answer the question.

9) Please discuss a time when you have had to take an organizational strategic vision or goal and
translated that into a more tactical action plan. What was the strategic goal, what was your tactical
action plan to execute agwhat were the results?

m’s}(x 4 I (3) | 2 l 1 1 0 ]

4 pts — interviewee is very able to describe both organizational strategic vision/goal and tactical action
plan with great detail and describe their process and results with clarity including clear results.

\ 3 pts — interviewee is somewhat able to describe both organizational strategic vision/goal and tactical

*\ action plan with detail and describe their process and results with clarity including results.
2 pts — interviewee is able to describe both organizational strategic vision/goal and tactical action plan
with some detail and describe their process and results with clarity.
1 pt — interviewee describes both organizational strategic vision/goal and tactical action plan with little
or no detail and provides little results.

5&\ 0 pts —interviewee does not or cannot answer the question.

3.25

10) Is there anything else you would like to add or that you would like for us to know OR do you have
any questions for us? Points awarded only if provides ability to provide additional missing detail in

questions 2 through 9.
**No points awarded for this question**

Final Score: \q




(b) (6)

Interviewer: ’ Interviewee: _ (b) (6)

f €926/GS13 Weld School Director Interview Questions

Mi»';f;l) Please tell us about yourself, your history and your supervisory experience.

A **No points awarded for this question ~ consider the interviewee’s response in determining overall
%)C' DGP, professional appearance and manner, oral communication clarity and professionalism.

’P 2) What qualities do you believe a successful manager should have?

Wy»\4|312|(1)l0l
&Mrj@ﬁ pts — interviewee effectively describes the qualities of great manager (to them) and is able to do so

(\O“fb with great detail or with an example of person that exemplifies these qualities.
3 pts — interviewee describes the qualities but does expound on the nature of these qualitie's
2 pts — interviewee describes the qualities with minimum effectiveness. 2 nl‘s %

Q 1 pt —interviewee is ineffective in describing the qualities.
@M 0 pt — interviewee cannot answer the question.

3) Please describe a specific large project you ran as the project lead, the process that was used and the
\‘!‘3) results (i.e. on time delivery, positive participant feedback, ROI, etc).

W“\( ! 4 | 3 I 2 [ @ | 0 |

Q 4 pts — interviewee effectively describes the process using formal process terminology and is able to do
\\of“ so with great detail. (i.e. describes POA&M, DMAIC, PDCA, etc).

5'\,)(“" 6‘} 3 pts — interviewee effectively describes the processes but does not do so using formal process

terminology. af'd
Q)‘ 2 pts —~ interviewee describes the process with minimum effectiveness.
pt — interviewee is ineffective in describing the process. 'U/'M \M
‘J y% —interviewee cannot answer the question or has never lead a major project. ‘U/'

4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school
can be utilized to correct this area of deﬁuency

")\)
| 4 | 3 [ & 1 1 | 0 |

%;w

4 pts - interviewee effectively describes the problem using formal process terminology, understands the
boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with
great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc).
3 pts — interviewee effectively describes the problem but does not do so using formal process
terminology. interviewee describes informally how weld school could be used to correct.

2 pts — interviewee describes the problem with minimum effectiveness.
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1 pt—interviewee is ineﬁectivg in describing the problem or cannot describe how the weld school could
be utilized to correct.
0 pt —interviewee cannot answer the question.

J ‘ko 5) Please describe a situation as a supervisor when you had to manage a difficuit team. How did you
\\’P )(‘ manage that team member and the situation?
f“ei\ I T Y € > M B S R R

‘D “&){4 pts —interviewee is clearly able to describe the specific behaviors of the challenging team member,

\?" is/her own leadership behaviors with the interaction, describes a link between the two and can
describe the resulting change in member behavior and overall effect on the team.
w pts — interviewee describes the interaction with clarity but does not describe specific behaviors
M owever can describe a link between two and the resulting change in member behavior.
‘M‘O‘b 2 pts ~ interviewee describes the interaction with some clarity but cannot describe a link between his
response to the interaction and the resulting member behavior.

1 pt - interviewee is ineffective in describing the difficult interaction.
0 pt —interviewee cannot answer the question or has not lead a team.

/ 6) This position requires managing multiple demand challenges from multiple senior leaders. Describe
ﬂéoa)oﬁ your capability for managing under this construct and describe a specific situation as a supervisor where
x|

you have been successful at doing this.

TS N N N S S S R W

'3( Ny@ 4 pts — interviewee is able to describe with great detail and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a multiple leader construct.
3 pts — interviewee is able to describe with some detail and clarity their ability and the situational results

@\X using a clear “end in mind” strategy for operating under a multiple leader construct.
5‘}& 2 pts — interviewee is able to describe with minimal detail and clarity their ability and the situational

results using a clear “end in mind” strategy for operating under a multiple leader construct.
1 pt — interviewee is vague and/or rambling and does not describe with detail or clarity their ability and
the situational results using a clear “end in mind” strategy for operating under a multiple leader

construct.
0 pts — interviewee really cannot or does not answer the question directly.

7) Please tell us what your strengths are and how you apply them in your work.

a2 [ 3 1 (@ [ 1 [ o ]

4 pts — interviewee describes strength with clear detail and describes their supporting reason with great

clarity, pui'pose and passion.
3 pts — interviewee describes strength with somewhat clear detail and describes their supporting reason

with some clarity, purpose and passion.
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2 pts —interviewee is not really able to describes strength with clear detail and describes their
supporting reason with some clarity, purpose and passion. '

1 pt — interviewee does not describe strengths with any detail.

0 pts — interviewee does not or cannot answer the question.

8) If | were to contact your last supervisor and ask which area of your work needs the most
A improvement, what will | learn? Py
[ 4 l 3 l 2 I 1 | G/ |
(b) (6) @\A/\\.\' Qustudd o crdutedh AT anoena N X pulakcd —}vwﬂ#
4 pts — interviewee describes area of improvement with clear detail and describes their supporting
- -» reason with great clarity, purpose and understanding.
. 3 pts — interviewee describes area of improvement with somewhat clear detail and describes their
supporting reason with some clarity, purpose and understanding.
2 pts —interviewee is not really able to describe area of improvement with clear detail and describes
their supporting reason with some clarity, purpose and understanding.

1 pt — interviewee does not describe area of improvement with any detail and rambles or is unclear in
answer.
0 pts — interviewee does not or cannot answer the question.

9) Please discuss a time when you have had to take an organizational strategic vision or goal and
l,d'\b translated that into a more tactical action plan. What was the strategic goal, what was your tactical
QOW action plan to execute and what were the results? .
, [ s 1T 2 T (O T o ]
b F‘.;é“‘ L Duded disod ol - Badguoundd -y grosd
4 pts — interviewee is very able to describe both organizationatl strategic vision/goal and tactical action
W plan with great detail and describe their process and results with clarity including clear resuits.

A 3 pts —interviewee is somewhat able to describe both organizational strategic vision/goal and tactical
action plan with detail and describe their process and results with clarity including results.
% 3 2 pts— interviewee is able to describe both organizational strategic vision/goal and tactical action plan
w with some detail and describe their process and results with clarity.
‘w/ 1 pt — interviewee describes both organizational strategic vision/goal and tactical action plan with little

or no detail and provides little results.
0 pts — interviewee does not or cannot answer the guestion.

10) Is there anything else you would like to add or that you would like for us to know OR do you have
any questions for us? Points awarded only if provides ability to provnde additional missing detail in

questions 2 through 9. MD54' .U,cpww‘/)-&.«

**No points awarded for this question** ~ podl UJ -}w«w« L(
q — et KMG\G—

Final Score:
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interviewer; (b) (6) . Interviewee: (b) (6)

€926/GS13 Weld School Director Interview Questions

1) Please tell us about yourself, your history and your supervisory experience.

v **No points awarded for this question — consider the interviewee’s response in determining overall
DGP, professional appearance and manner, oral communication clarity and professionalism.
(®) (6) (b) (6)

2) What qualities do you believe a successful manager should have?

| 4 I 3 I 2 [ @ ] 0 |

) )(D 4 pts — interviewee effectively describes the qualities of great manager (to them) and is able to do so
. W with great detail or with an example of person that exemplifies these qualities.
UD) “_d'/ 3 pts — interviewee describes the qualities but does expound on the nature of these qualities
‘,Uf & 2 pts — interviewee describes the qualities with minimum effectiveness.
. B 5 1 pt — interviewee is ineffective in describing the qualities.

,%/ 0 pt — interviewee cannot answer the question.

{3) Please describe a specific large project you ran as the project lead, the process that was used and the
(\S\ results {i.e. on time delivery, positive parti;ipant feedback, RO, etc).

4 l 3 [ (z | 1 | 0 |
W Mog,\pcwé Wihen puk nde MW-WMXMFA’%

4 pts — interviewee effectively describes the process using formal process terminology and is ablg to do
so with great detail. {i.e. describes POA&M, DMAIC, PDCA, etc).
) 3 pts — interviewee effectively describes the processes but does not do so using formal process
(b).(6) terminology.

\Qp 2 pts — interviewee describes the process with minimum effectiveness.

1 pt — interviewee is ineffective in describing the process.

w,xo 0 pt — interviewee cannot answer the question or has never lead a major project.
4
J S, B vwo agedeo
s ,\ ... 4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school
wy can be utilized to correct this area of deficiency.

o a2 s @ 1 1 o ]

W 4 pts — interviewee effectively describes the problem using formal process terminology, understands the
boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with
great detail. {i.e. describes problem, source of requirement, function of weld school in correction, etc).
/Cbé -\ 3 pts — interviewee effectively describes the problem but does not do so using formal process

| $Q'\ \»yn terminology. interviewee describes informally how weld school could be used to correct.

2 pts — interviewee describes the problem with minimum effectiveness.
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1 pt ~ interviewee is ineffective in describing the problem or cannot describe how the weid school couid
be utilized to correct.

0 pt — intervi t th ti y Dé
pt — interviewee cann? answer eques% .,}74//4 MW% %

al o

(b) (6) 5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you
manage that team member and the situation?

[ 4 l 3 l 2 l A ] 0 ]

®© 4 pts — interviewee is clearly able to describe the specific behaviors of the challenging team member,
his/her own leadership behaviors with the interaction, describes a link between the two and can
describe the resuiting change in member behavior and overall effect on the team.
"3 pts — interviewee describes the interaction with clarity but does not describe specific behaviors
“ however can describe a link between two and the resulting change in member behavior.
2 pts — interviewee describes the interaction with some clarity but cannot describe a link between his
) response to the interaction and the resulting member behavior.
1 pt — interviewee is ineffective in describing the difficuit interaction.
0 pt — interviewee cannot answer the question or has not {ead a team.
6) This position requires managing multiple demand challenges from multiple senior leaders. Describe
]06 A your capability for managing under this construct and describe a specific situation as a supervisor where
‘&‘D you have been successful at doing this.
¥ | 4 I 3 l 2 | a) | 0 |

\)"’96 4 pts ~ interviewee is able to describe with great detail and clarity their ability and the situational results

usmg a clear “end in mind” strategy for operating under a multiple leader construct.

W 2 \}13 pts — interviewee is able to describe with some detail and clarity their ability and the situational results

)\\V‘f) using a clear “end in mind” strategy for operating under a multiple leader construct.
2 pts — interviewee is able to describe with minimal detail and clarity their ability and the situational
results using a clear “end in mind” strategy for operating under a muitiple leader construct.
1 pt — interviewee is vague and/or rambling and does not describe with detail or clarity their ability and
the situational results using a clear “end in mind” strategy for operating under a multiple leader
construct.
0 pts — interviewee really cannot or does not answer the question directly.

7) Please tell us what your strengths are angilow you apply them in your work.

. [ a | 3 \ 2> | 1 i 0

96)\\ - 4 pts — interviewee describes strength with clear detail and describes their supporting reason with great
clarity, purpose and passion.
\‘)’nﬁb. 3 pts — interviewee describes strength with somewhat clear detail and describes their supporting reason

with some clarity, purpose and passion.
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2 pts — interviewee is not really able to describes strength with clear detail and describes their
supporting reason with some clarity, purpose and passion.

1 pt —interviewee does not describe strengths with any detail.

0 pts — interviewee does not or cannot answer the question.

» .
G/D : 8) If | were to contact your last supervisor and ask which area of your work needs the most

improvement, what will | learn? ,
l 4 | 3 I 2 I 1 | (o) ]
A

4 pts — interviewee describes area of improvement with clear detail and describes their supporting
reason with great clarity, purpose and understanding.

3 pts —interviewee describes area of improvement with somewhat clear detail and describes their
supporting reason with some clarity, purpose and understanding.

2 pts — interviewee is not really able to describe area of improvement with clear detail and describes
their supporting reason with some clarity, purpose and understanding.

1 pt — interviewee does not describe area of improvement with any detail and rambles or is unclear in
answer.

o

0 pts — interviewee does not or cannot answer the question.

" 9) Please discuss a time when you have had to take an organizational strategic vision or goal and
translated that into a more tactical action plan. What was the strategic goal, what was your tactical
actlon plan to execute and what were the results?

plan with great detail and describe their process and results with clarity including clear results.
3 pts — interviewee is somewhat able to describe both organizational strategic vision/goal and tactical
action plan with detail and describe their process and results with clarity including results.
2 pts — interviewee is able to describe both organizational strategic vision/goal and tactical action plan
with some detail and describe their process and results with clarity.

n& 1 pt — interviewee describes both organizational strategic vision/goal and tactical action plan with little
or no detail and provides little results.

‘@' 0 pts — interviewee does not or cannot answer the question.

P\D‘M - No ({,C;u.U«S

9}/ 10) is there anything else you would like to add or that you would like for us to know OR do you have

4 I GY 2 | 1 | 0 |
% 4 pts — interviewee is very able to describe both organizational strategic vision/goal and tactical action

any questions for us? Points awarded only if provides ability to provide additional missing detail in
questions 2 through 9.

**No points awarded for this question** 0 > & .
Wit WD
. . (b) (6)
Final Score: \9\ SN -
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(®) (6)

Interviewer: Interviewee. - (b) (6)

€926/GS13 Weld School Director Interview Questions

1) Please tell us about yourself, your history and your supervisory experience.
**No points awarded for this question — consider the interviewee’s response in.determining overall
DGP, professional appearance and manner, oral communication clarity and professignalism.

) (6) \{N)Lku qlle (b) (6) - Cgpa/u);j ifﬂ X s
What qualities do you believe a successful manager should Rav

/\lsaztllol

ts — interviewee effectively describes the qualities of great manager (to them) and is able to do so
with great detail or with an example of person that exemplifies these qualities.

‘\0 3 pts — interviewee describes the qualities but does expound on the nature of these qualities
aBL 2 pts — interviewee describes the qualities with minimum effectiveness.

1 pt — interviewee is ineffective in describing the qualities. Qﬂ)d( (ULC_QJ\} ML‘Q

2Are
| ;:Cjow %—anize?_cannqt anszzrthez:)‘:-s:i;’;r ﬁ a,w 7é C’Uféd COUCSe—

A\
((\ 1 3) Piease describe a specific large pfoject you ran as the project lead, the process that was used and the

results (i.e. on time delivery, positive participant feedback, ROI, etc).

sG> [ 2 [ 1 T o ]

/r M a 4 pts — interviewee effectively describes the process using formal process terminology and is able to do
p(/ \)‘(W so with great detail. {i.e. describes POA&M, DMAIC, PDCA, etc).
3 pts — interviewee effectively describes the processes but does not do so using formal process

erminology. Don Y ovevdas, g,

2 pts — interviewee describes the process with minimum effectiveness. 9 oM V ’

1 pt —interviewee is ineffective in describing the process.

pt ~ interviewee cannot answer the questuon or hasnever lead a major pro;ect

) Describe a problem that is currently facmg our workforce on the waterfront and how the weld school

wy\péan be utilized to correct this area of deficiency.

IENELE 2 | 1 | o |

- 4 pts — interviewee effectively describes the problem using formal process terminology, understands the
\)}»:‘}‘5 boundaries and philosophy of the weld school! (proficiency over qualification) and is able to do so with
o;&% great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc).

3 pts — interviewee effectively describes the problem but does not do so using formal process
terminology. interviewee describes informally how weld school could be used to correct.
V\ aop;y pts — interviewee describes the problem with minimum effectiveness.

59* ¥
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1 pt - interviewee is ineffective in describing the problem or cannot describe how the weld schoo!l could
be utilized to correct.

0 pt — interviewee cannot answer the question.

5) Please describe a situation as a supervisor when yoy had to manage a difficult team; How did you

*\ manage that team member and the situation? é512 .jz' ﬁyw’blz@ WC/"“&? ¢
~ s (€ T N R S R P ek e
MO plagled Affons Jech Fuyiotd lad o L packe) # b o1kt
9“‘? wfl pts — interviewee is’clearly able to describe the specific behaviors of the challenging team member,

is/her own leadership behaviors with the interaction, describes a link between the two and can
describe the resulting change in member behavior and overall effect on the team.
7? a{}g 3 pts — interviewee describes the interaction with clarity but does not describe specific behaviors

\o

-D

however can describe a link between two and the resulting change in member behavior.
\8( 2 pts — interviewee describes the interaction with some clarity but cannot describe a link between his
> response to the interaction and the resulting member behavior.

1 pt— interviewee is ineffective in describing the difficult interaction.

0 pt — interviewee cannot answer the question or has not lead a team.

i i pdeetron
Uj\)L \A d\pffoﬁ{{):)This position requires managing multiple demand challenges from multiple senior leaders. Describe
Q/“) your capability for managing under this construct and describe a specific situation as a supervjsor where

[t\’ \ you have been successful at doing this. U 1254 enduwn ‘H“ﬂ MWT

ot | 4 l 3 | 2 I 1 | 0 |
) Addm'y e v @S ladins
’9"‘) y 4 pts — interviewee is able to describe with great detail and clarity their ability and the situational results
P, ( \ using a clear “end in mind” strategy for operating under a multiple leader construct.
)6\[‘\ b\'\y 3 pts — interviewee is able to describe with some detail and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a muitiple leader construct.
9"‘* ’ 2 pts — interviewee is able to describe with minimal detail and clarity their ability and the situational
()&,((\Y_) results using a clear “end in mind” strategy for operating under a multiple leader construct.
1 pt — interviewee is vague and/or rambling and does not describe with detail or clarity their ability and
3‘)%() the situational results using a clear “end in mind” strategy for operating under a multiple leader

W construct.
g‘y\ 0 pts — interviewee really cannot or does not answer the question directly.

/ 7) Please tell us what your strengths are and how you apply them in your work.

O (@ [ 3 1 =2 T 1 [ o ]

' \d,F}/ 4 pts — interviewee describes strength with clear detail and describes their supporting reason with great

clarity, purpose and passion.
3 pts — interviewee describes strength with somewhat clear detail and describes their supporting reason

Q)r' with some clarity, purpose and passion.
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2 pts — interviewee is not really able to describes strength with clear detail and describes their
supporting reason with some clarity, purpose and passion.

1 pt —interviewee does not describe strengths with any detail.

0 pts — interviewee does not or cannot answer the question.

8) If | were to contact your last supervisor and ask which area of your work needs the most
improvement, what willl_lgarn?

« [ (3] [ 2 1 1 T o ]

4 pts — interviewee describes area of improvement with clear detail and describes their supporting
reason with great clarity, purpose and understanding.

3 pts—interviewee describes area of improvement with somewhat clear detail and describes their
supporting reason with some clarity, purpose and understanding.

2 pts —interviewee is not really able to describe area of improvement with clear detail and describes
their supporting reason with some clarity, purpose and understanding.

1 pt —interviewee does not describe area of improvement with any detail and rambles or is unclear in
answer.

0 pts — interviewee does not or cannot answer the question.

9) Please discuss a time when you have had to take an organizational strategic vision or goal and
translated that into a more tactical action plan. What was the strategic goal, what was your tactical

(5|
NP

actnon/g\am to execute and what were the results? ﬁ“§
(4) | 3 | 2 | 1 | 0 W

4 pts — interviewee is very able to describe both organizational strategic vision/goal and tactical action
plan with great detail and describe their process and results with clarity including clear results. MD&J
3 pts — interviewee is somewhat able to describe both organizational strategic vision/goal and tactical

action plan with detail and describe their process and resuits with clarity including resuits.

2 pts —interviewee is able to describe both organizational strategic vision/goal and tactical action plan

with some detail and describe their process and results with clarity.

1 pt — interviewee describes both organizational strategic vision/goal and tactical action plan with little

or no detail and provides little results.

0 pts — interviewee does not or cannot answer the question.

10} Is there anything else you would like to add or that you would like for us to know OR do you have
any questions for us? Points awarded only if provides ability to provide additional missing detail in

\y§ d!;)questions 2 through 9.
40 % Y i
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*No points awarded for this question**

Final Score: &l]
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Interviewer: (b) (6) Interviewee: ®©®

€926/GS13 Weld School Director Interview Questions (b) (6)

1) Please tell us about yourself, your history and your supervisory experience. “ R)Om v - bl
**No points awarded for this question — consider the interviewee's response in determining overall
DGP, professional appearance and manner, oral communication clarity and professionalism.

2) What qualities do you believe a successful manager should have?

& T (@ T =z [ 1 T o ]

4 pts — interviewee effectively describes the qualities of great manager (to them) and is able to do so
with great detail or with an example of person that exemplifies these qualities.
3 pts — interviewee describes the qualities but does expound on the nature of these qualities
2 pts — interviewee describes the qualities with minimum effectiveness. - T LC\’LQ 3
1pt—- !ntewfewee is ineffective in descnbing the qualities. - #Umblcues
0 pt — interviewee cannot answer the question. - Covese. Coe
= Zdendily; d Pediws o Amke.
3) Please describe a specific large project you ran as the project lead, the process that was used and the
results {i.e. on time delivery, positive participant feedback, ROI, etc).

L 4 [ ® | 2 ! 1 l 0 |

4 pts — interviewee effectively describes the process using formal process terminology and is able to do
so with great detail. (i.e. describes POA&M, DMAIC, PDCA, etc).
3 pts — interviewee effectively describes the processes but does not do so using formal process
terminology. “TaiN, Mﬂ Dm&ﬁéﬁ/
2 pts — interviewee describes the process with minimum effectiveness. _jo\w‘lf Soc<s
1 pt —interviewee is ineffective in describing the process. - —r[,mo‘{,h U'f'
0 pt — interviewee cannot answer the question or has never lead a major project.
~Liwked vp ID ¢o f-'alg / Peoven] Gd:%’ﬁedwc L %;fcl ﬂa»é
4) Describe a problem that is currently facing our rkforce on the waterfront and how the weld school
can be utilized to correct this area of deficiency.

[ 4 l ©) l 2 [ 1 | 0 |

4 pts — interviewee effectively describes the problem using formal process terminology, understands the
boundarieS and philosophy of the weld school (proficiency over qualification) and is able to do so with
great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc).

3 pts — interviewee effectively describes the problem but does not do so using formal process
terminology. interviewee describes informally how weld school could be used to correct.

2 pts — interviewee describes the problem with minimum effectiveness.

=~ NON»COMP/,'QMC{, - ‘:;ﬂcecul 61ck-up + «,Jorliaz,lqum)’fL
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1 pt — interviewee is ineffective in describing the problem or cannot describe how the weld school could
be utilized to correct.
0 pt — interviewee cannot answer the question.

5) Please describe a situation as a supervisor when you had to manage a difficuit team. How did you
manage that team member and the sutuataon?

L4 [ 3 [ G [ 1 [ o]

4 pts— interviewee is clearly able to describe the specific behaviors of the challenging team member,
his/her own leadership behaviors with the interaction, describes a link between the two and can
describe the resulting change in member behavior and overall effect on the team.
3 pts— interviewee describes the interaction with clarity but does not describe specific behaviors
however can describe a link between two and the resulting change in member behavior.
2 pts — interviewee describes the interaction with some clarity but cannot descrlbe a link between his
response to the interaction and the resuiting member behavior. - 9-\ Nj a Sy Peq O
1 pt —interviewee is ineffective in describing the difficult interaction. = #1ens ()] (6)me.dl-o.z_
0 pt — interviewee cannot answer the question or has nc;}ltead ateam. ™ Be,\)e__,(og QA leador .kg,m
—_— Em?fovdeﬁ_ @H-emdtwcﬁ) Hold pesp le. qecov

This position requires. managing multiple demand challenges from multiple senior leaders Describe

your capability for managing under this construct and describe a specific situation as a supervisor where

you have been successful at doing this. ‘ W@
[N N N S R € S N S N R &

o< o w2t
4 pts — interviewee is able to describe with great detail and clarity their ability and the sntuatlonal results
using a clear “end in mind” strategy for operating under a muitiple leader construct.
3 pts — interviewee is able to describe with some detail and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a multiple leader construct.
2 pts — interviewee is able to describe with minimal detail and clarity their ability and the situational
results using a clear “end in mind” strategy for operating under a multiple leader construct.
1 pt ~ interviewee is vague and/or rambling and does not describe with detail or clarity their ability and
the situational results using a clear “end in mind” strategy for operating under a multiple leader
- { oy
construct. = O\ \{ve_ GS-12 0 m’\“ia@ “‘Zx‘f—-‘t""’\/' [2ains ,Uﬂ SUPPO/&T(S PWG)

0 pts — interviewee really cannot or does not answer the question directly.

7) Please tell us what your strengths are and how you apply them in your work.

i 4 1 3 ) | 1 X 0

4 pts — interviewee describes strength with clear detail and describes their supporting reason with great

clarity, purpose and passion.
3 pts — interviewee describes strength with somewhat clear detail and describes their supporting reason

with some clarity, purpose and passion.
COY"\PGL&UC& 10 Tes: Ml@ alve. Pe@.ip@ﬁ»
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2 pts — interviewee is not really able to describes strength with clear detail and describes their
supporting reason with some clarity, purpose and passion.

1 pt ~ interviewee does not describe strengths with any detail.

0 pts — interviewee does not or cannot answer the question.

8) If | were to contact your last supervisor and ask which area of your work needs the most
improvement, what will Llearn?
& 1 & T =2 T 1 [ 0o ]
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4 pts — interviewee describes area of improvement with clear detail and-describes their supporting

reason with great clarity, purpose and understanding.

3 pts — interviewee describes area of improvement with somewhat clear detail and describes their

supporting reason with some clarity, purpose and understanding.

2 pts — interviewee is not really able to describe area of improvement with clear detail and déscribes

their supporting reason with some clarity, purpose and understanding.

1 pt —interviewee does not describe area of improvement with any detail and rambles or is unclear in
answer.
0 pts — interviewee does not or cannot answer the question.

9) Please discuss a time when you have had to take an organizational strategic vision or goal and
translated that into a more tactical action plan. What was the strategic goal, what was your tactical
action plan to execute and what were the results?

gy

| 4 | 3 [ (2) I 1 l 0 |

4 pts — interviewee is very able to describe both organizational strategic vision/goal and tactical action
plan with great detail and describe their process and results with clarity including clear results.

3 pts — interviewee is somewhat able to describe both organizational strategic vision/goal and tactical
action plan with detail and describe their process and results with clafity including results.

2 pts — interviewee is able to describe both organizational strategic vision/goal and tactical action plan
with some detail and describe their process and results with clarity.

1 pt — interviewee describes both organizational strategic vision/goal and tactical action plan with little
or no detail and provides little results. ~ Yeo C} [ S'—OIL N wdd&ﬁj
0 pts — interviewee does not or cannot answer the question. = Q_ﬁde i{) &J@dk .y quwl
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10) Is there anything else you would like to add or that you would like for us to know OR do you have
any questions for us? Points awarded only if provides ability to provide additional missing detail in

questions 2 through 9.
**Ng points awarded for this question**

Final Score: _ 20O

NOTES:
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S €Y26/GS13 Weld School Director Interview Questions

~

_Men 4

1) Please tell us about yourself, your history and your supervisory experience. " .Ded‘, qud
**No points awarded for this question — consider the interviewee’s response in determining overall
DGP, professional appearance and manner, oral communication clarity and professionalism.

- willivg 4o h.e,’p
2) What qualities do you believe a successful manager should have?

| 4 | @) | 2 | 1 | 0 |

4 pts —interviewee effectively describes the qualities of great manager (to them) and is able to do so
with great detail or with an example of person that exemplifies these qualities.

3 pts — interviewee describes the qualities but does expound on the nature of these qualities ‘5/
2 pts — interviewee describes the qualities with minimum effectiveness. /'A go’i cq “"

1 pt —interviewee is ineffective in describing the qualities. - kefiun' Qéd “ ‘Nc"'\/j
J 7Y
0 pt — interviewee cannot answer the question. - 06\}& o p K Facce

— Safe
3) Please describe a specific large project you ran as the project lead, the process that was Gsed and the
results (i.e. on time delivery, positive participant feedback, ROI, etc).

e T 5 1T @ T 31 T o ]
4 pts — interviewee effectively describes the process using formal process terminology and is able to do
so with great detail. (i.e. describes POA&M, DMAIC, PDCA, etc). — leaen N CQ‘ [
3 pts — interviewee effectively describes the processes but does not do so using formal process Q.c\i ecr les
terminology. ~ 124560 “ao, N Space
2 pts —interviewee describes the process with minimum effectiveness. - .
p s Imerviewse & > e process Suceess £y | peojeet
1 pt ~ interviewee is ineffective in describing the process. - q vq [ { of | ° F
O pt — interviewee cannot answer the question or has never lead a major project. i tre

4) Describe a probiem that is currently facing our workforce on the waterfront and how the weld school
can be utilized to correct this area of deficiency.

l 4 | 3 ] 2 | 1 l 0 ]

4 pts — interviewee effectively describes the problem using formal process terminology, understands the
boundaries and philosophy of the weld school {proficiency over qualification) and is able to do so with
great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc).

3 pts — interviewee effectively describes the problem but does not do so using formal process
terminology. interviewee describes informally how weld school could be used to correct.

2 pts — interviewee describes the problem with minimum effectiveness.

- Qa;\u.-\— Qa—\—a / R/i
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1 pt —interviewee is ineffective in describing the problem or cannot describe how the weld school could
be utilized to correct.

0 pt — interviewee cannot answer the question.

5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you
manage that team member and the situation?

[ a [ 83 T (@ 1T 1 T & ]
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4 pts — interviewee is clearly able to describe the specific behaviors of the challenging team member,
his/her own leadership behaviors with the interaction, describes a link between the two and can
describe the resulting change in member behavior and overall effect on the team.

3 pts — interviewee describes the interaction with clarity but does not describe specific behaviors
however can describe a link between two and the resulting change in member behavior.

2 pts —interviewee describes the interaction with some clarity but cannot describe a link between his
response to the interaction and the resuiting member behavior. "-“L

1 pt — interviewee is ineffective in describing the difficult interaction. q vi dena

0 pt — interviewee cannot answer the question or has not lead a team.

6) This position requires managing multiple demand challenges from multiple senior leaders. Describe
your capability for managing under this construct and describe a specific situation as a supervisor where
you have been successful at doing this.

I 4 L | KZ) l 1 |

0

4 pts — interviewee is ab to descrlbe with great detall and cIarlb/ their ab|I|ty and the 5|tuat|onal results
using a clear “end in mind” strategy for operating under a multiple leader construct.

3 pts — interviewee is able to describe with some detail and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a multiple leader construct.

2 pts — interviewee is able to describe with minimal detail and clarity their ability and the situational
results using a clear “end in mind” strategy for operating under a multiple leader construct.

1 pt — interviewee is vague and/or rambling and does not describe with detail or clarity their ability and
the situational results using a clear “end in mind” strategy for operating under a multipie leader
construct.

0 pts — interviewee really cannot or does not answer the question directly.

7) Please teli us what your strengths are anAc_:I\bow you apply them in your work.

& 1 s [ (1 1 T o ]

4 pts — interviewee describes strength with clear detail and describes their supporting reason with great

clarity, purpose and passion.
3 pts — interviewee describes strength with somewhat clear detail and describes their supporting reason

with some clarity, purpose and passion.
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2 pts — interviewee is not really able to describes strength with clear detail and describes their
supporting reason with some clarity, purpose and passion.

1 pt — interviewee does not describe strengths with any detail.

0 pts — interviewee does not or cannot answer the question.

8) If | were to contact your last supervisor and ask which area of your work needs the most
improvement, what will | learn?

[ a [ 3 G ] 1 I 0 |

4 pts — interviewee describes area of improvement with clear detaii and describes their supporting
reason with great clarity, purpose and understanding.

3 pts — interviewee describes area of improvement with somewhat clear detail and describes their
supporting reason with some clarity, purpose and understanding.

% 2 pts —interviewee is not really able to describe area of improvement with clear detail and describes

their supporting reason with some clarity, purpose and understanding.
1 pt — interviewee does not describe area of improvement with any detail and rambles or is unclear in
answer. - () (6)

0 pts — interviewee does not or cannot answer the question. = <, F;_{,j :‘L'Mpzzou/m }F 3

9) Please discuss a time when you have had to take an organizational strategic vision or goal and
translated that into a more tactical action plan. What was the strategic goal, what was your tactical
action plan to execute and what were the results?

T a l 3 l 2 N EY 0 ]

4 pts — interviewee is very able to describe both organizational strategic vision/goa! and tactical action

plan with great detail and describe their process and results with clarity including clear results.

3 pts — interviewee is somewhat able to describe both organizational strategic vision/goal and tactical

action plan with detail and describe their process and results with clarity including results.

2 pts — interviewee is able to describe both organizational strategic vision/goal and tactical action plan

with some detail and describe their process and results with clarity. —pge a,\;,dgd -jO

1 pt — interviewee describes both organizational strategic vision/goal and tactical action plan with little

or no detail and provides little results. — leqg J Ooam

0 pts — interviewee does not or cannot answer the question. - pNa Mo u?ﬁ‘; ‘1‘0 <
_ = C(cao—uao weld schoo

10) Is there anything else you would like to add or that you would like for us to Know OR do you have

any questions for us? Points awarded only if provides ability to provide additional missing detail in

questions 2 through 9. - Qn‘m‘(, F _\_ Foé’_ '\TJL)
**No points awarded for this question** +
AT~ £y

Final Score: I(D leam w““ wof\k VJQ“ ‘1l£>\j€:f'lnelL—
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Interviewer: - (b) (6) Interviewee: _ (b) (6)
. AR ;‘fve'{’
€926/GS13 Weld School Director interview Questions Cc‘ 05

(b) (6) 6°

1) Please tell us about yourself, your history and your supervisory experience.
**No points awarded for this question ~ consider the interviewee’s response in determining overatt
DGP, professional appearance and manner, oral communication clarity and professionalism.

2) What qualities do you believe a successful manager should have?

| 4 [ & ] 2 | 1 | 0 |

4 pts — interviewee effectively describes the qualities of great manager {to them) and is able to do so
with great detail or with an example of person that exemplifies these qualities.
3 pts — interviewee describes the qualities but does expound on the nature of these qualities
2 pts — interviewee describes the qualities with minimum effectiveness.
1 pt — interviewee is ineffective in describing the qualities. - D cta te
0 pt — interviewee cannot answer the question. - P\O. N /q(cc,uk - me-\l{Dﬂ, SUB
~ Leqder

3) Please describe a specific large project you ran as the project lead, the process that was used and the
results (i.e. on time delivery, positive participant feedback, ROI, etc).

& [ 3 1 (@ T 1 _ T o ]
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— interviewee effectively describes the process using formal process terminology and is able to do
IQ ]
'bt&/dOP so with great detail. (i.e. describes POA&M, DMAIC, PDCA, etc). ‘ roﬂp O T

- COrv\rquN\‘Cﬁ . 0'\]

—Teanin 3 3 pts — interviewee effectively describes the processes but does not do so using formal process
P 'ﬂ'J terminology.
2 pts — interviewee describes the process with minimum effectiveness.
] B(auJ(, 1 pt — interviewee is ineffective in describing the process.
“Tesin ',uj 0 pt — interviewee cannot answer the question or has never lead a major project.
) law

4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school
can be utilized to correct this area of deﬂcuency

& 1 35 1 (» [ 1 T o ]

4 pts — interviewee effectively describes the problem using formal process terminology, understands the
boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with
great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc).

3 pts —interviewee effectively describes the problem but does not do so using formal process
terminology. interviewee describes informally how weld school could be used to correct.

2 pts — interviewee describes the problem with minimum effectiveness.

fonti me deus ~Caceee PI"""\)TOA?N}’\\‘\C} {;anl
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1 pt — interviewee is ineffective in describing the problem or cannot describe how the weld school could
be utilized to correct.
0 pt — interviewee cannot answer the question.

5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you
manage that team member and the situation?

l 4 l 3 | 2) | 1 I 0 I

4 pts — interviewee is clearly able to describe the specific behaviors of the challenging team member,

his/her own leadership behaviors with the interaction, describes a link between the two and can

describe the resulting change in member behavior and overall effect on the team.

3 pts — interviewee describes the interaction with clarity but does not describe specific behaviors

however can describe a link between two and the resulting change in member behavior.

2 pts —interviewee describes the interaction with some clarity but cannot describe a link between his
response to the interaction and the resulting member behavior. —<a \Je_ q—-&— 101;\)&+ ede,

1 pt - interviewee is ineffective in describing the difficult interaction. POS
0 pt — interviewee cannot answer the question or has not lead a team.

- Dence mogj(cm

6) This position requires managing multiple demand challenges from multiple senior leaders. Describe
your capability for managing under this construct and describe a specific situation as a supervisor where
you have been successful at doing this.

2) l 1 l 0 |

I l 3 |
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4 pts able to descrlbe with great detall and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a multiple leader construct.

3 pts — interviewee is able to describe with some detail and clarity their ability and the situational resuits
using a clear “end in mind” strategy for operating under a multiple leader construct.

2 pts —interviewee is able to describe with minimal detail and clarity their ability and the situational
results using a clear “end in mind” strategy for operating under a muitiple leader construct.

1 pt—interviewee is vague and/or rambling and does not describe with detail or clarity their ability and
the situational results using a clear “end in mind” strategy for operating under a muitiple leader
construct. '

0 pts — interviewee really cannot or does not answer the question directly.

7) Please tell us what your strengths are and how you apply them in your work.

[ 4 [ G 1 2 [ 1 [0

4 pts —interviewee describes strength with clear detail and describes their supporting reason with great

clarity, purpose and passion.
3 pts — interviewee describes strength with somewhat clear detail and descrlbes their supporting reason

with some clarity, purpose and passion.
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2 pts —interviewee is not really able to describes strength with clear detail and describes their
supporting reason with some clarity, purpose and passion.

1 pt —interviewee does not describe strengths with any detail.

0 pts — interviewee does not or cannot answer the question.

8) If | were to contact your last supervisor and ask which area of your work needs the most
improvement what will | learn?

l

|
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4 pts — interviéwee describes area6f improvement with clea
reason with great clarity, purpose and understanding.

3 pts — interviewee describes area of improvement with somewhat clear detail and describes their
supporting reason with some clarity, purpose and understanding.

2 pts —interviewee is not really able to describe area of improvement with clear detail and describes
their supporting reason with some clarity, purpose and understanding.

1 pt — interviewee does not describe area of improvement with any detail and rambles or is unclear in
answer.

0 pts — interviewee does not or cannot answer the question.

describes their supporting

9) Please discuss a time when you have had to take an organizational strategic vision or goal and
translated that into a more tactical action plan. What was the strategic goal, what was your tactical
action plan to execute and what were the results'-’

| 4 | 3 G ] 1 | 0 |

4 pts — interviewee is very able to describe both organizational strategic vision/goal and tactical action
plan with great detail and describe their process and results with clarity including clear results.
3 pts — interviewee is somewhat able to describe both organizational strategic vision/goal and tactical

action plan with detail and describe their process and results with clarity including results.

2 pts — interviewee is able to describe both organizational strategic vision/goal and tactical action plan
with some detail and describe their process and results with clarity.

1 pt — interviewee describes both organizational strategic vision/goal and tactical action plan with little

or no detail and provides little results. oll ¢cu 5 l J
0 pts — interviewee does not or cannot answer the question. = Q ” OKRANI1LS onisS '&N\k)‘\@
,q ‘r\u” Cu 5 3 AST “~Pio\\\l xcc,«.)lge_

10) Is there anything else you would like to add or that you would like for us to know OR do you have
any questions for us? Points awarded only if provides ability to provide additional missing detail in

questions 2 through 9. 6(6- leadere _ /1%‘5 g Mea NS, Q/O+

**No points awarded for this question**

Final Score: | 2

NOTES:




Interviewer: ®) (6)~ Interviewee: __ (b) (6)

€926/GS13 Weld School Director Interview Questions

(b) (6)

1) Please tell us about yourself, your history and your supervisory experience. -
**No points awarded for this question — consider the interviewee’s response in determining overall () (6),
DGP, professional appearance and manner, oral communication clarity and professionalism. - ®) 6

2) What qualities do you believe a successful manager should have?

e [ ® 1 =2 [ 1 [ o ]

4 pts — interviewee effectively describes the qualities of great manager {to them) and is able to do so

with great detail or with an example of person that exemplifies these qualities. _

3 pts — interviewee describes the qualities but does expound on the nature of these qualities

2 pts — interviewee describes the qualities with minimum effectiveness. Qh, \ ‘,_‘ J.o l€4J

1 pt — interviewee is ineffective in describing the qualities. _ E j

O pt — interviewee cannot answer the question. -)l p“l‘
Manage. s0b - undenstond work Eo v o " Dieec SU‘D

3) Please describe a specific large project you ran as the project lead, the process that was used and the

results (i.e. on time delivery, positive participant feedback, RO|, etc).

l 4 ! 3 | 2 () | 0 |

4 pts — interviewee effectively describes the process using formal process terminology and is able to do
so with great detail. {i.e. describes POA&M, DMAIC, PDCA, etc). ®) (6)
3 pts — interviewee effectively describes the processes but does not do so using formal process
terminology. _ APPL H"Ziuﬂ v
2 pts ~ interviewee describes the process with minimum effectiveness. - St HO Zﬁd
1pt—i . . o - WO 8

pt — interviewee is ineffective in describing the process. ,
0 pt — interviewee cannot answer the question or has never lead a major project. ~ XCL’\GL'('S ; 'rﬁqck;/ug

-ceit skills P Locirn

4) Describe a problem that is currently facing our workforce on the waterfront and how the weld school /r@n N;“)ﬂ
can be utilized to correct this area of deficiency. i

& [ 5 [ =2 [ (@ [ o ]

4 pts — interviewee effectively describes the problem using formal process terminology, understands the
boundaries and philosophy of the weld school (proficiency over qualification) and is able to do so with
great detail. (i.e. describes problem, source of requirement, function of weld school in correction, etc).

3 pts — interviewee effectively describes the problem but does not do so using formal process
terminology. interviewee describes informally how weld school could be used to correct.

2 pts — interviewee describes the problem with minimum effectiveness.

ﬁfﬂo UJ@"C){'&S/ANﬂ NE)"}ﬁQf‘"\'\j "j'za;uea )Oéiopaz_\lj
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1 pt—interviewee is ineffective in describing the probiem or cannot describe how the weld schoo! could
be utilized to correct.

0 pt — interviewee cannot answer the question.

5) Please describe a situation as a supervisor when you had to manage a difficult team. How did you
manage that team member and the situation?

T I S N, W R W S N ®©
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ﬁts —interviewee is clearly able to describe the specific behaviors of the challenging team member,
his/her own leadership behaviors with the interaction, describes a link between the two and can
describe the resulting change in member behavior and overall effect on the team.

3 pts — interviewee describes the interaction with clarity but does not describe specific behaviors
however can describe a link between two and the resulting change in member behavior.

2 pts — interviewee describes the interaction with some clarity but cannot describe a link between his
response to the interaction and the resulting member behavior.

‘ 1 pt - interviewee is ineffective in describing the difficult interaction.

‘ 0 pt — interviewee cannot answer the question or has not lead a team.
|

|

6) This position requires managing multiple demand challenges from multiple senior leaders. Describe
your capability for managing under this construct and describe a specific situation as a supervisor where

you have been successful at doing this. AN\ 104 5’/ pﬁo\,aﬁi
| | 3 | 2 | (1) | 0 | oS,
f—
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4 pts — interviewee is able to describe with great detail and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a multiple leader construct.

3 pts — interviewee is able to describe with some detail and clarity their ability and the situational results
using a clear “end in mind” strategy for operating under a multiple leader construct.

2 pts — interviewee is able to describe with minimal detail and clarity their ability and the situational
results using a clear “end in mind” strategy for operating undera multiple leader construct.

1 pt — interviewee is vague and/or rambling and does not describe with detail or clarity their ability and
the situational results using a clear “end in mind” strategy for operating under a multiple leader

construct.
0 pts — interviewee really cannot or does not answer the question directly.

7) Please tell us what your strengths are and how you apply them in your work.

L 4 | 3 | 2 | (1) ] 0

4 pts — interviewee describes strength with clear detail and describes their supporting reason with great

clarity, purpose and passion.
3 pts — interviewee describes strength with somewhat clear detail and describes thelr supporting reason

with some clarity, purpose and passion. _
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2 pts—interviewee is not really able to describes strength with clear detail and describes their
supporting reason with some clarity, purpose and passion.

1 pt — interviewee does not describe strengths with any detail.

0 pts — interviewee does not or cannot answer the question.

8) If | were to contact your last supervisor and ask which area of your work needs the most
improvement, what will | learn? .
SHowd & T 3 T 2 T 3 T (o] ]

q Jove LCW# Aw Swer Guesdon ~ ,
4 pts — interviewee describes area of improvement with clear detail and describes their supporting
reason with great clarity, purpose and understanding.

3 pts — interviewee describes area of improvement with somewhat clear detail and describes their
supporting reason with some clarity, purpose and understanding.

2 pts— interviewee Is not really able to describe area of improvement with clear detail and describes
their supporting reason with some clarity, purpose and understanding.

1 pt — interviewee does not describe area of improvement with any detail and rambles or is unclear in
answer.

0 pts — interviewee does not or cannot answer the question.

9) Please discuss a time when you have had to take an organizational strategic vision or goal and
translated that into a more tactical action plan. What was the strategic goal, what was your tactical
action plan to execute and what were the results?

! 4 | 3 | &) | 1 | 0 |

4 pts — interviewee is very able to describe both organizational strategic vision/goal and tactical action
plan with great detail and describe their process and results with clarity including clear results.
3 pts — interviewee is somewhat able to describe both organizational strategic vision/goal and tactical
action plan with detail and describe their process and results with clarity including results.
2 pts — interviewee is able to describe both organizational strategic vision/goal and tactical action plan
with some detail and describe their process and results with clarity.
1 pt —interviewee describes both organizational strategic vision/goal and tactical action plan with little
or no detail and provides little results. - bexle,\opy\qeﬂj-k'
0 pts — interviewee does not or cannot answer the question. = C@i g_, €] ‘ S ', j ‘5

i “Taa, M n ‘p ‘ an
10) Is there anything else you would like to add or that you would like for us to-know OR do you have
any questions for us? Points awarded only if provides ability to provide additional missing detail in

questions 2 through 9. '@Oﬁﬂifoﬂj s QZG
A

**No points awarded for this question** _ 0e. |
oo € Pppe
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